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Spotlight on efficiency:
Aha Media’s quick payroll

turnaround with Keka

led Industry - Media and Entertainment = Employees Count - 100+

Aha is an India-based over-the-top streaming service
offering exclusively Telugu and Tamil-language content.
Owned by Arha Media & Broadcasting Private Limited, the
service soon grew to have over 40 million users.

Introduction

Seeing their business rapidly expand, the leadership decided to revamp their processes for better workforce
management. Consequently, they opted to implement an HRMS solution.

Challenges:

m Traditional recruitment process

Limited attendance management system

E Time-consuming, non-integrated payroll n Manual and error-prone reimbursements

Faced with these challenges, Anudeep Kosuri, the HR Manager, and the management team carefully
identified and prioritized the essential requirements to fully automate their HR processes.

Requirements checklist:

M M M M

An HRMS with Detailed Automated Error-free payroll
user-friendly Ul recruitment attendance and expense

to drive reports to integrated with management
adoption among optimize and biometric

employees improve hiring devices



Automated hiring

Managing humerous candidate profiles was a
significant struggle. However, with Keka,
Anudeep established a fully streamlined and
automated hiring process. Keka enabled real-
time tracking of candidate performance, greatly
enhancing visibility. Additionally, Keka allowed
them to track recruiter performance and the
quality of hires through reports and insights.

Apply Leave

START DATE END DATE
17 Feb, 2020 3 days Leave 20 Feb, 2020
Full Day Full Day

3 teammates on leave My teammates are also on leave...

' A during this peric

Today’s Arrival Stats All Department All Location
Total Employees On Time Arrivals Late Arrivals Not In Yet

Attendance for Past Dates Jan 24. 2020 - Feb 1, 2020

87%

Employees Present

6 hrs/day

12% 5.08%

Avg. Work Hours Spent Avg. Overtime Hours

Payroll and expenses reimagined

With Keka, the company successfully automated
the payroll process. The integration of attendance
and leave data with the payroll system enabled the
team to complete the entire process within only
two days. Keka also overhauled the expense
management process, allowing employees to raise
expense tickets and track their status directly from
the portal. This enabled timely, policy-driven
request submissions, significantly improving the
overall experience.

Anudeep Kosuri
HR Manager

"“With Keka, our recruitment process has become streamlined
and efficient. The automated reports and candidate tracking
have made a significant impact on our hiring timelines.’

Hired (02)

Devon Lane 4.5
tim.jennings@example.com
Hire Senior Software Engineer % +91 9632587410 6 Years
18d ago “V
Senior Software Engineer @ Online Candidates “\
Engineering - Full time - Hyderabad
Candidates
Sourced (163) Interview (04)
Regina Philange Arlene McCoy 2.5
kenzi.lawson @example.com curtic smmmimn @ mnemmnnba mmen
R, +91 9632587410 £33 5 Years % +9 Recruitment funnel © Last week v/
2d ago 99 8d ago
Sourced - 1124 (100%)
jackson.graham@example.com Screene d - 241 (80%)
+91 9632587410 5 Years +9]
% = % Inteviewed - 112 (60%)
4d ago D 8d ago

' Preboarding - 62 (40%)

Hired - 21 (10%)

Seamless attendance and leave

Aha faced challenges with recording employee
attendance due to reliance on manual processes
and biometric data. Keka's straightforward
approach and ability to seamlessly record data
directly from the biometric system streamlined
attendance tracking and eliminated manual
efforts, enhancing the employee experience. Keka
centralized all leave records, providing
transparency and complete visibility for better
leave tracking.

Pay Group

Last Salary Processed APR 2020

X 15,24,946

Upcoming Salary MAY 2020

X 17,96,571

Payroll > Run payroll ® B L
May 2023 June 2023
May 01 - May 31 Jun 01 - Jun 30 @ @ Run payroll
Completed Current
Expense Categories  +Add Category
EXPENSE CATEGORY EXPENSE CODE EXPENSE LIMITS EXPENSE RULES

Max. INR 25,000 per instance

Lunch / Dinner 2345 o
3 expenses per month limit

Setup Rules

) ) 3458 Max. INR 4,000 per instance
Business Meetings o Update Rules
8 expenses per month limit

Max. INR 10,000 per trip

2 trips per month limit

Domestic Travel 3723
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