
WorkIndia ensures error-free and 
timely  with Keka payroll

Industry - Staffing and Recruitment  Employees - 704 

Introduction
WorkIndia, a Bengaluru-based recruitment marketplace for blue and gray-collar workers, 
experienced a period of remarkable growth, scaling their revenue by an impressive 250%. 
As the company expanded, the need for efficient HR processes became critical. WorkIndia 
decided to transition from their manual HR processes to a comprehensive HRMS solution, 
aiming to better manage their growing workforce. 

Payroll Overview August 2024 Run payroll

Employee Deposite

INR 9,54,253
Total Deductions

INR 1,10,163

Total Contributions

INR 1,07,376

Total Payroll Cost

INR 11,71,792

Payroll Updates

Leave Encashment

Salary Revision

Bonuses

Reimbursment & Expenses



A lighthouse in the fog 
Once the decision to adopt an HRMS solution was made, the management team, along with 
HR Manager Darshana Gogoi, set out to identify the most pressing issues that required 
immediate resolution: 

With everything mapped, WorkIndia explored the market for potential solutions. After an 
extensive evaluation process, Keka emerged as the preferred choice, thanks to its cost-effective 
offerings and intuitive user interface. Additionally, Darshana's prior positive experience with 
Keka in her previous organization reinforced their decision. 

All the core HR processes were being managed exclusively on Excel

Bulk hiring without a structured process for generating offer letters was exhaustive 

Absence of a proper centralized attendance tracking system 

Compiling data from various stakeholders for payroll processing caused 
delays in salary disbursements 



After they decided to implement Keka, these problems were addressed: 

Keka provided the flexibility to create templates tailored to different departments 

Recruiters no longer had to prepare individual offer letters for each candidate 

The ability to release offer letters in bulk allowed recruiters to concentrate on enhancing 
the onboarding experience 

Approvals from new joiners were expedited through efficient communication 

Fast-tracking offer letter generation for bulk hiring 
A successful year often leads organizations to focus on hiring the best candidates to sustain 
their growth. WorkIndia embarked on this journey, but encountered a few hurdles: 

Managing a large pool of candidates without a proper structure prolonged the hiring 
process 

Generating multiple offer letters for different departments frequently led to confusion 

The manual process of creating offer letters was prone to errors 

Generate Offer Letter

Basic offer letter

Choose offer letter from

Offer Letter Template Upload custom offer letter

Interns joining in  Engg, UX and Sales

Basic offer letter

Junior Engineering offer letter

Senior Designer offer letter



A fresh way of tracking attendance and leave
Previously, the leave and attendance system of WorkIndia was very different:

Organization-wide attendance was not tracked by the administration

Operational team managers used their own MS Excel-based systems to track attendance

There were no formal leave policies for corporate employees

With the introduction of Keka, several processes were implemented to support employees:

A biometric system was established to accurately track employee attendance

This system was seamlessly integrated with Keka, storing all information directly in its 
database

The fully automated tracking system eliminated the need for managing Excel sheets

Customizable policies for both attendance and leave were introduced, ensuring flexibility 
when needed

Dashboard approvals Shifts/weekly offs & PTO time tracking overtime time Off Reports Settings

Today’s Stats All Departments Location

Late arrivals

3
On time

14
WFH / On duty

5
Remote clock-ins

2
Time Off Requests

Devon Lane Medical Reject Approve

4th Jun - 7th Jun 

Bessie Cooper Personal Reject Approve

8th Jun

Tracy Ronald Personal

James Milner Sick

Overtime Requests

Morgan Taylor
Sales Executive

Date
1st Jun, Monday (6:00 PM - 8:00PM)

Reason
Work Overload

Reject Approve

Casey Blair
Support Operation

Date

Reason

Reject Approve

Austin Parker
Product Manager

Date

Reason

Reject Approve

June 2024 Sa Su Mo Tu We Th Fri Sa Su Mo Tu We Th Fri

Daina Pearson 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Rosa Diaz 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Craig Davidson 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Work for home Weekly off Paid leave No attendance Holiday

R
epresentative screens and data



Payroll processing was streamlined
Without a proper HRMS solution in place, WorkIndia had to go through a lot of roadblocks when 
it came to payroll:

The entire payroll process was chaotic and troublesome for the HRs and the finance team

Collecting data from various stakeholders to process payroll was an extremely tedious task

Any discrepancies in the collated data led to delays in salary disbursements

Implementing Keka's payroll module brought significant improvements:

Consolidating everything in one tool provided a straightforward payroll process

The simple six-step process to finalize payroll dramatically reduced processing time

With all the information available at hand, the need for manual checks was eliminated

HR team was now able to collate and review the data in 2 days

The finance team then took 2 days for verification and 1 day to disburse the salary

TOTAL PAYROLL COST

INR 1,00,00,000
dEC INR 50,00,000

=

eMPLOYEE DEPOSIT

INR 50,000
dEC INR 60,000

+

tOTAL DEDUCTIONS

INR 50,000
dEC INR 60,000

+

tOTAL cONTRIBUTIONS

INR 50,000
dEC INR 60,000

Run Payroll

Leave, attendance & daily wages

Last change - Aug 31 04:28 pm by Vijay Prakash Yalaman..

Bonus, salary revisions & overtime

Last change - Aug 31 04:28 pm by Vijay Prakash Yalaman..

Salaries on Hold & Arrears

Last change - Aug 31 04:28 pm by Vijay Prakash Yalaman..

New joinees & exits

Last change - Aug 31 04:28 pm by Vijay Prakash Yalaman..

Reimbursement, adhoc payments, deductions

Last change - Aug 31 04:28 pm by Vijay Prakash Yalaman..

Override (PT, ESI, TDS & LWF)

Last change - Aug 31 04:28 pm by Vijay Prakash Yalaman..

Process Payroll Review Employees Lock & send for approval

Representative screens and data



Simple resolution to employee grievances
WorkIndia initially used a different tool to manage employee grievances, but after discovering 
Keka’s Helpdesk feature, they decided to give it a try. This decision yielded excellent results:

The entire process improved significantly, with the tech team using it extensively

Other teams quickly adapted to this system, and were equally satisfied

All queries were handled with utmost care and resolved within the allotted time

The ability to generate reports for helpdesk-related information was highly appreciated

Keka has really helped us in general. Our 
processes were quite manual, but now we have a 
single platform for everything, be it attendance or 
payroll. It has streamlined everything, and our 
employees have adapted to the change easily.Darshana Gogoi


HR Manager

TAKE ACTION (5) NOTIFICATIONS ARCHIEVE

Pending Tasks

Probation Feedbacks (9)

Pending Task

Performance Review (2)

Pulse (1)

Helpdesk

Search

Helpdesk Filter

Mentioned by: Raja Bihari 24 Apr 2023

Shikhar Rungta
Product Manager Succuess 

First response due in 6 days

Escalation level: One 24 Apr 2023

Shikhar Rungta
Product Manager Succuess 

First response time overdue by 16 hours 30 minutes

Mentioned by: Vimal Bajaj 24 Apr 2023

Raja Bihari
Product Manager Succuess 

Resolution due in 2 days

Shikhar Rungta
Product Manager

Ticket Title

Ticket No

176

Ticket category

HR Issue

Raised on

24 Apr 2023

assigned to

Raja Bihari

First response due in 6 days Go to Ticket

Monday  10:16

But My portal is not working

Monday  10:16

Its already added in the device

Monday  10:16

Let me check

Monday  10:16

Respond...

Representative screens and data



About Keka
Everything you need to build a 
great company

Reach out to us!

Keka is your people enabler. From 
automation of people processes to 
creating an engaged and driven 
culture, Keka is all you need to build a 
good to great company. 

Sales: +91 8929208062  

Mail us at: isales@keka.com

QUICK ACCESS

Apply 

Leave

Apply

WFH

View

Payslip

Raise

Ticket

Raise

Expense

Shift today :  General (9:00 AM - 5.30 PM)

2 Jan Tuesday
0h / 8h

Clock in

Announcements

Surya Jayaraman made an annoucement
23 May

On leave this week

Joe S
Today

Jenny W
13 Jan

Aurora D
15 Jan

See all

Leaves

Home Inbox Me My Team

Search your colleagues
recent actions

Apply 

Leave

Apply

WFH

View

Payslip

Raise

Ticket

Raise

Expense

The UI is very easy to use and understand. Our 
employees were able to get a hand of it by using it 
themselves. They did not have many queries or 
doubts regarding the solution.Darshana Gogoi


HR Manager

mailto:isales@keka.com

