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Cloud Desk's HR

Transformation:
Path to Workforce
Efficiency

= Headquarters: UAE Mg Industry: IT

Introduction

Cloud Desk is an IT service provider with operations in the UAE and India. It's a client-centric organization

that boasts extensive expertise in implementing web, mobile, and Salesforce solutions across different

Industries, catering to a global clientele.

Challenges:

A Time-consuming, - Lack of data & Manual switching m No helpdesk to
error-prone = migration between track and

payroll capabilities business entities resolve issues

Requirements Checklist

The company was revving up for growth and aiming to expand its business when it discovered Keka. Since the
company had already experienced challenges with other HRMS providers, they were very clear on their
expectations. Their requirements included:

Streamlined attendance with easy login, logouts
Integration of attendance data with payroll
Automated payroll with no Excel dependency

One HRMS that caters to multiple legal entities

QLS

An efficient helpdesk to track and resolve employee issues faster

Keka's advisors connected with Cloud Desk’'s HR team to understand their requirements and successfully solved
their problems by deploying Keka's automation-driven HRMS.
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The company faced roadblocks due to manual
attendance calculations using Excel. With Keka, Work from Home On Duty Remote Clock-n Not In Yet

they optimized attendance management and 29
conquered the complexity of calculating leave for
mid-year joiners. The seamless incorporation of

attendance and leave tracking with payroll turned
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Attendance for Past Dates {Jan 24. 2020 - Feb 1, 2023

their once tiresome process into a source of ’
. 77% = 7h 25m/day 1 hrs/day -
absolute delight. 15.67% Yoo [day 05
Employees Present Avg. Work Hours Spent Avg. Overtime Hours
Analy;cs Compensation Planning Budget Estimation Compare Compensation Cost Employee Competitiveness Geographical Differentials

Keka Pay Group ~

Automated Payroll Calculation
X 15,24,946 17,96,571 12 View Employees 04

View Employees

Processing payroll manually was not only
time-consuming but also error-prone. Keka
delivered a fluid solution that eliminated

Compensation Summary Financial Year 2020 - 2021

Compensation Distribution by Department Compensation Distribution by Location

@ Engineering ® Product Management @ Hyderabad ® Mumbai e rro rS y S ave d tl m e’ a n d m a d e C ro S S - e ntlty d ata
@ Customer Services Marketing @ Bangalore Pune . . .
comparison effortless. Data migration became
@ Finance IT Services @ Bhopal Bhubaneswar b l = h = l.l.
a breeze, accelerating the entire payro
Process.
TOTAL COMPENSATION HIGHEST COMPENSATION LOWEST COMPENSATION TOTAL COMPENSATION HIGHEST COMPENSATION LOWEST COMPENSATION
X 2,45,789,945 Engineering (X 63,54,987) HR (X 8,87,000) % 2,45,789,945 Hyderabad (% 63,54,987) Rajkot (% 8,87,000)
Summary Tickets Reports Settings

Helpdesk summary

This is a birds-eye view of everything going on in your organisation’s helpdesk.
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Since the company operated from two offices,

employees often struggled to communicate

their issues to the HR. Keka provided them ) _ B 0 I R . B
[

Current status of active tickets Tickets raised vs closed Past 12 months %

with the option to raise tickets, which would
alert the right stakeholders. It also included
real-time updates regarding the ticket status
and resolution. Recent Activiy v B
With Keka, 1t has become easier for us to work with
multiple legal entities. This was our main concern since
we processed salaries in INR and AED. Now, this has
been streamlined, eliminating hurdles. - Swathi Vigneshwar

Talent Acquisition Manager
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