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The Fantastic HR Expedition of
Keka and Apple Tree

Introduction:

Apple Tree is a company engaged in the manufacturing and provision of services for high-
rise buildings. In addition to their core manufacturing business, Apple Tree also operates a
manpower division that employs blue-collar workers responsible for the maintenance of
these buildings. Vir, one of the directors at Apple Tree, recognized the need for
digitalization and explored various avenues, including HRMS and chose Keka.
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Initial Challenges Faced:

Implementation
of Tech

"

Implementing technology
at the lowest level was a
primary concern.

Reporting &

Difficulties in communication
and reporting across
multiple locations.

Communication

Lack of Digita
Access

access, and internet

L

Lack of phones, internet

packages for some workers.

Effortless Communication and
User Experience

In the enchanting orchards of Apple Tree, a magical challenge presented itself. With multiple
locations scattered across the vast land of India, standardizing processes and communication
seemed like an impossible feat. Apple Tree operates across multiple locations in India, posing

challenges for standardizing processes and communication. However, Keka simplified these
complexities by providing a user-friendly application that all employees could easily navigate.

The blue-collar workers embraced the application, enabling seamless communication

between employees and management. As a result, Vir receives information and data from

different locations effortlessly, allowing him to stay connected and make informed decisions.

Attendance Stats

This Week
AVG HRS / DAY ON TIME

Me 5:46hrs 98%

@ vyTeam  6:23hrs 74%
Logs

®Current Status:In Office
DATE ATTENDANCE VISUAL
Jul 31 Wed G S
Jul 30, Tue & ]
Jul 29, Mon o m—
Jul 28, Sun & ]

Jul 27, Sat

Timings

s M @ w 1 F s

Today (10 AM - 8 PM)

Duration: 9:00 hrs Break: 1:00 hr

Shift change on Monday, 13th Feb

EFFECTIVE HOURS

@ 7:50hrs

« 350hrs

@ 450hrs

@ 450hrs

WEEKLY-OFF

Actions
03.55 Web Clock-in
. :34pPM
Fri 08, Feb 2019 Forgot ID
Remote Clock-in
Work From Home
Attendance Policy
30 Days Jun May
GROSS HOURS ARRIVAL LoG
8:40 hrs OonT
GENERAL SHIFT
9:30 am - 6:30 pm
3:50 hrs OonT N .
/" Regularise
Main Office
4:50 hrs OonT
9:30AM 7 12:30 PM
4:50 hrs @ Incor 9 Office

1.00PM 7 6:45PM

*Representative screen and data
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Insightful Reports and Analytics

The reports generated by Keka stood out for Vir, as they effectively compiled and presented
data in a digestible format. The Keka team exhibited great mindfulness in designing these
reports, ensuring that the data provided to management facilitated decision-making.

Vir appreciated the comprehensive nature of the reports, which enable him to review all
recorded grievances and data within a short timeframe. The thoughtful approach taken by
Keka in developing these reports has significantly contributed to Apple Tree's efficiency and
overall success.

0000000
0000000
" @ @
Summar Tickets Reports Settings
y P g P
| o @
| ® @
Helpdesk summary All Categories o
This is a birds-eye view of everything going on in your organisation’s helpdesk. | ® @
| o @
OPEN TICKETS NOW TICKETS CLOSED TODAY ESCALATIONS NOW TICKETS RAISED TODAY
24 3 5 67
Current status of active tickets Tickets raised vs closed Past 12 months ~

e 30 30
1 1
118

9% 96 20 a4 20 9% 96
H B el a ]
24 32
OPEN INPROGRESS
‘ ‘ Oct 2021 Nov2021  Dec 2021 Jan Feb Mar Apr

@ Tickets raised Tickets closed
i o o TOTAL TICKETS RAISED TOTAL TICKETS CLOSED
High priority Medium priority Low priority 1250 1150
Recent Activity . @
Ticket #2321 was raised in Ticket #2112 was closed in Ticket #1556 category was changed to Ticket #1556 category was changed to
HR General > Attendance issues Payroll General > Salary/Loan queries IT Assets IT Assets
1 min ago 4 h ago yesterday at 2:00 PM yesterday at 2:00 PM

*Representative screen and data

“The reports in Keka are impressive and reflect the
thoughtfulness put into the software. Reports compile and
present data in an easily understandable format, providing
Vir Malhotra a clear view of our company's direction and progress.”

Director, Apple Tree Building
Maintenance Pvt Ltd.
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Simplified Payroll Management

Payroll management is an integral part of any organization, and Keka's unique approach to
this task has impressed Vir. The step-by-step process within Keka's software streamlines
payroll calculations, allowing for an automated payroll system.

This automation saves considerable time, energy, and money for Apple Tree, enabling the
payroll process to be completed within a few days instead of weeks. However, this efficiency

is contingent upon employee diligence in accurately recording their attendance using Keka's
system.

Compare Compensation Cost

7% Business Unit "+t Location

~ Departments
Use this to compare compensation cost between Business Use this to compare compensation cost between Location Use this to compare compensation cost between departments.
Unit. Maximum three BU are allowed for comparison. Maximum three locations are allowed for comparison. Maximum three departments are allowed for comparison.

Download PDF

ﬁ Dunder Mifflin X Wayne Enterprises X Stark Technologies X

Selected as primary business unit Selected as secondary business unit Selected as secondary business unit

Headcount 210 120 85 5 156 120 85 5 405 120 85 5
J Male o Female g g g
Other 572% 40.4% 2.4% 57.2% 40.4% 2.4% 57.2% 40.4% 2.4%
) Fy 2020 - 2021
X 2,45,89,945 ¥1,85,89,945 X5,85,89,945
Planned Compensation
Cost
View Monthly Avg.
Department 10 07 1 2
Engineering Product Specialist Engineering Product Specialist Engineering Product Specialist
R&D Product Manager Product Manager Marketing Product Manager Marketing
Marketing Finance Finance UI/UX Design Finance Ul/UX Design
UI/UX Design Interns Interns Interns R&D
More... More...

*Representative screen and data
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About Keka

Everything you need to
build a great company

Keka is your people enabler. From
automation of people processes to
creating an engaged and driven
culture, Keka is all you need to build a
good to great company.

=

Time Finances Helpdesk

Attendance

Raise

©  Clock In
Request
You can apply leave Request WFH, OD,
from here Overtime, Partial day

etc.

Ii) Logs and @ Requests
History History
View all attendence View history for time

history logs here and attend requests

Leave

Leave

<2  Apply Leave %)
Balances
Apply for your next View your leave
leave here balances, history and

transactions

1 Comp off

Request for comp off,
view comp off history

Qo
[am =]
MY TEAM

Reach out to us!

+91 8929208062

*All the screens and data are representative purpose only




